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25X1A6A
SUBJECT ¢ Shortage of Fuads at the | F“uu,
e PoLEs 25X2BRAGA
9EX1AQA 4+ # shortage of | | |($150.49) occurred waile 2O0XTABA

b
25X1A9%A

25X1A9A °°

2.
25X1A9A

25X1A9A

I [ was custodian of the funds st the[ | Statiom.
The Chief, fE Division hes vocomwended that the fadividual be
relieved of sscountablligysX1ABA

A smortaye of [ | 45.60) eec -au?m
ﬁl wads &t :n Statian.
Chief, B Livinw us recomagaded thst Lhe ¥idaal be
relieved of m«mwui%x 1ABA

A shoriage of $165.67) securred »aRV1ABA
was cust ands at the [ |Staties.
vision has mmd that the individeal be

mum af wtmtwﬂitr of the sum,

FaCTS HEAKING O THE PRODLEM

., shoriage escenrred duriag the peried
4 through 51 1961,

his shortage was revealod whes oa 1 April 1963 the first cash
sount since ] April 1954 was conducted.

1t is lmpossible to ascertain the exact }acriod 1hat the shertage
otourred or whai caused it.

i | Twe shertage charged ta securred
durlng the pevied 12 - 20 April 1955, :l

It mas rovealed when sahjeci was unsble to Lalasee his Suamary
Accounting for the peried emded 30U april 1965,

Subject believed shortage was cesnssied with & sus of like
ssount rveperted in advinces owtsiamdiag, As exsalastion
vevealed that there was 20 coansction beiween Lhe two sums.
see parsgraph 10Ge) of [ 1(YaB “F7),

25X1A2G
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25X1A9A . | | ihe shortaye cccurred at aa indeteraisate
25X1A9A date duriug ke peried [ | wes custodies,

it wes disceversd om 1U Sept r 1985 et the time sabject
25X1A9A  turned over scceuntability &

Ihe orijinal shoriage, 325%%@& st the time of the treasfer

of funds, was [€Tak "H™). This wes
discovered o " er S—————— aad uhs 25X1
corrveciad (las "B"),

It h&s not been deteruined whea or how Lhe shorige occurred.

Gy RISCHSEIR 25X1A6A

25X1A9A a. | _ | The shq ,
(3130.49) wes showm iu the sarch 1963 acceustiag end was
Jdiscovered omnly afler a cash counl wis conducted on 1 April
1953, the first siece 1 April 1962. The shertege cesurred i
the jaterveaing period and was probably a resalt of the inadequate
records usistsinmed by sebjett, (Pavagraph 16 4B "FT. It
is alse sisted im paragraph J (Ia8 “F") thst confusion aad |
aissadersiaadisg prevailed, but Lhat there secued Lo be w0 i
tedication of carelessaess or segligease. Subject stated |
(&b "D™, thet ke "fully recogsizes ihe direct comnection &
botween insdequsts bookkeeplag durisy the period is questies \

s ¥
|

and the vesultisg discrepsncies. He is therefore preparsd te
write a persenal check In ihe omount of ithe shorime.” DEX1ABA

25X1A9A &. | | the shortage atl |€f§4i§.6&3 i
was discove sbe ead of the accoumiing peried, IZ — < April 1

1955, when subjeci was unable 1o balence the Sumsary Acceantiay \

|

for that peried, .outention Lhat the mmosst alght
25X1A%A ae coamected with accouut wes showa 10 be lncorrect. |
g i{forts were sade io celevaine the rosson for the shortage but
were :;emlui:ia. ‘i‘hcmfnr:. imt Ibcc:amll wded ':::t there \
25X1AQA existied as sciusl cash deficit, ch &g 1o
~aake ap owy of pocket.” (1AL s Sl O5X1A \\
6A
25X1A9A ¢, | The shortage et| ¢ 160,67
25X1A9A T éiw% en[ ], the :au;gg eﬁwﬁim. mmiwg over ihe I
chak 10 ibe shortage ocour. during the period whea 1
25X1A9A ialey was custodien of (umds, but roasined uadisclosed becuuse 1
periodic cash ceuals were never conducted. UiaB "3, peregreph 4).
! fforls were aade o sscerisin ibe ressens for the shortage, \
Lul these were all iscoaclusive. l
|
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{

4, CONCLUBIONS

25X1A9A a, fuiled 10 comply with existing Agessy regulatiess
2 1T} sed safekesping of funds, iie failed (¢ maintaina

mo records as required by regulastions asd failed to make
s cash coust for one year. Therefors, the shortsge is a result eof
laxity in headlin; fuads rsther thas stiributsble te inexperience.

25X1A9A . | | tailed ta comply with Ajemcy regulstions
coucernin; Lhe Basdling and safekecping of funds. ke shertsge
was ast the vesult of imesperience on the part of the individual
but the fsilure to follow stamdard spersiing procedures 1z the
handliag of fwads.

25K1A9A o, i | failed teo eouply with existing Ajeac)y regulstions
concetning the handling wnd ssfekeeping of funds sad failed te
uainiaia beokkeeping records as vrequired by regulations. The
shoriage was snot the result of isexperience ls finsscial ieshniques
but was cansed by the laxity of the iadividesl ia bandlisg fueds
in thet ho never ceaducted & cash count snd bis fallure te act
in a reessssble amd prudest ssasmer.

50 A 1%
25X1A9A g, W It is recommadad that e held 25X1A9A
pecualarily e in the smoust of {1349,
25X1A9A , | | It is vecammended tyai| | be deld 25X1A9A
pecaniarily lisble ia the amsunt of $43.06, |
25X1A9A ¢, [: It is resomeended that be held 25X1A9A
pecsnierily lisble in the sasumi of §164.67. '
25X1A9A
Chanimen, Seard of keview
for Sheriages amd Losses
concea
_ «  25X1A9A
25X1A9A
“audit Gffice 77 Secwrity Cffice
25X1A9A
25X1A9A sy
Geseral Counsel Gepaty Clrecier (Plams) .

A lere / Comptroller
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Hemorandum rom The Board of Review for Shorts §X1A6A e & 1 Waw &

RECOMMENDATIONS 1N PARAGRAPE 5 ARE
APPROVED:

Jepaty Olrecter (Suppert) ' ' Gute
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